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ENGLISH VERSION

1 (a) Discuss the process of Strategic Management. 7

OR

(a) Discuss the process of Strategic Decision making.

(b) Explain briefly: (any two) 4

(1) What is vision ?

(2) How is Company Life Mission Statement formed ?

(3) Which are the points that are to be taken into
consideration while forming Company Life mission
statement ?

(4) What is Strategic Intent ?

(¢) Answer in a sentence only : 3

(1) Define Business.

(2) What i1s Business Policy ?

(38) State the factors affecting Company Life Mission.

2 (a) Discuss the various factors relating to remote 7
environment.
OR
(@) Discuss the approaches, to assess/micro scan the
environment.
(b) Explain briefly : (any two) 4

(1) What 1s Value Chain Analysis ?

(2) Explain the concept of quantitative analysis.

(3) Explain the concept of concentration strategy.

(4) Explain the concept of integration strategy.
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() Answer in a sentence only : 3
(1) Explain the strategy of cost-leadership.
(2) Explain the Differentiation Business Strategy.
(3) Explain the Focus Business Strategy.

3 (a) Discuss the subjective factors in strategic choice. 7
OR
(@) Which are the various strategies, that are based on
SWOT analysis ?

(b) Explain briefly : (any two) 4
(1) Explain the concept of strategic plan.
(2) Explain the concept of corporate parenting analysis.
(3) Explain the concept of experience curve analysis.

(4) Explain the concept of Industry analysis.

(c) Answer in a sentence : 3
(1) What is Turnaround Strategy ?
(2) State the managerial steps, in context of
turnaround strategy.

(3) State the benefits of Turnaround Strategy.

4 (a) Explain the various barriers, in the way of strategy 7
implementation.
OR
(a) State the different types of Organizational Structures.

(b) Explain briefly : (any two) 4
(1) What 1s Strategic Control ?

(2) Explain premise control, as a method of strategic
control.

(3) Explain special alert control, as a method of
strategic control.

(4) What is Operational Control ?
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(c0 Answer in a sentence :

D)

(2)

@)

State the structural dimensions of organizational

design.

State the contextual dimensions of organizational

design.

Explain strategic surveillance, as a method of

Strategic Control.

5 Choose the correct option : (M.C.Qs) (any seven)

(1) Below given one option, is a feature of Company Life

Mission.
(A) It should be done carefully
(B) It should be possible
(C) (A) and (B) both
(D) None of the above
(2) The following given one factor, influences Company Life
Mission.
(A) Company's objectives and its survival.

B)
©)
D)

Company’s Philosophy.
Company’s public image

All the above options

(3) The following given one option, is a part of Strategic

Management Process.

14

(A) Company’s main product or services
(B) Clarifying the Company Life-Mission.
(C) Stating the marketing policy of company
(D) None of the given options
(4) The following given any one, states the feature of
objectives.
(A) They should be easily be perceived.
(B) Objectives should be challenging.
(C) Objectives should be definite and certain.
(D) All the above options.
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Following given one, is a characteristic/s of Business
Environment.

(A) Environment is Dynamic

(B) Environment is Complex

(C) (A) and (B) both

(D) None of the given options.

The beginning of SWOT analysis, was in the year

(A) 1970 (B) 1950

(C) 1960 (D) 1940

The economic environment, social environment, political
environment are included in Environment.
(A) Operating (B) Remote

(C) External (D) All the given options

The retrenchment and stability strategies are called

level strategies.
(A) Business
(B) Corporate
(C) (A) and (B) both
(D) None of the above given options

organization is designed or formed when various

projects are to be undertaken.

(A) Line (B) Functional

(C) Matrix (D) Departmental

The word “Strategy” is taken from the below given greek
word.

(A) Stretegus (B) Stratum

(C) Stretegia (D) None of the given option




