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Seat No.

MAY -2017
MCOMC202 (Semester —1II)
Strategic Management

Time: 3 Hrs.

Q.1

Q.2

Q.3

Instruction: Figure to the right indicate marks

Max Marks:

(A) What is strategic management? Describe the elements in strategic

management process .
OR
Explain “Mission” and formulation of mission statement.

(B) Answer any two from the following:

(1) Explain business model and its strategy.

(2) What are the goals and objectives?

(3) State the dimensions of business definitions.

(C) Give brief answers any two from following
(1) What is vision?

(2) What are key performance indicators?

(3) Define policies and procedures.

(A) Explain the meaning and characteristics of the environment.

OR
Explain in detail ‘Diversification strategy.

(B) Answer any two from the following:

(1) Explain limitations of environment scanning.

(2) Explain social and cultural environment of business.
(3) Discuss concentration strategy of the corporate level.

(C) Give brief answers to any two of the following;
(1) Explain advantages related to focus strategy.
(2) What is S.W.O.T. analysis?

(3) What is horizontal integration?

(A) What is strategic choice? Explain the stages in the process of strategic

choice.
OR

Explain G.E. Nine cell planning grid of the corporate portfolio.

(B) Answer any two from the following:
(1) What is corporate portfolio analysis?
(2) Give the limitations of the B.C.G. matrix model.

(3) List the five forces in the Porter’s five force Model of competition.

(C) Give brief answer to any two of the following:
(1) Define competitive forces affecting the business.
(2) What is strategic plan?

(3) Mention the limitations of contingency approach.
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Q.4

Q.5

)

(A) Explain the model of strategy implementation.
OR
Which are the major barriers to the implementation of Strategy.

(B) Answer any two of the following:

(1) Mention the importance of operational plans and policies.
(2) State the types of strategic controls.

(3) What is strategic surveillance control?

(C) Give brief answer to any two of the following.

(1) Distinguish between functional plans and functional policies.
(2) Who are the participants in strategic evaluation?

(3) What is organizational change?

Answer the following questions by selecting proper alternatives given below.

(D) are the outcomes of organizational capabilities.
(A) Competitive advantages (B) Strategic advantages
(C) Core competences (D) All the alternatives

(2) is the purpose of organization existence.
(A) Misson (B) Vison
(C) Objectives (D) Goals

3) involves a substantial change in business definition.
(A) Integration (B) Concentration
(C) Expansion (D) Diversification

(4) The term strategy has its origin in
(A) Medical science (B) Social Science
(C) Military Science (D) Political Science

firm.
(A) Strengths and weaknesses  (B) Strengths and opportunities
(C) Retrenchment strategy (D) None of the above

(6) Industry structure is determined by competitive forces.
(A) Four (B) Three
(C) Six (D) Five

(7) is not a type of strategic control.
(A) Quality Control (B) Strategic surveillance
(C) Special alert Control (D) Premise control

are the important components of internal environment of the
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